Street Basketball

Street basketball is more free-form than organized basketball.  On offense, taking an extra step when going to the hoop, often called traveling, is overlooked.  On defense, laying a hand or two on the other player is often ignored.  Hanging on the rim after a dunk and taunting is tolerated.  

Metaphorically speaking, the author plays portions of his life like street basketball – a little loose.
Look no further than his essays.  Messrs Strunk and White might take many exceptions with any given page.  The author’s choice of listing sources is not APA, MLA or any other approved format.  He makes no apologies for saving time with such a simple listing.

This is a free service and the reader gets what they pay for.

Enrollment on college campuses is at record levels.  In the Valley, it has grown faster than the population for the past decade and has spiked twenty percent in two years at the community colleges.  The economy has done wonders for enrollment.  Not to worry, the author is of the opinion that the economy may be in the dumps for some time to come.
[image: image1.png]Manufacturing and other jobs are offshored

S~

ca 1080's to 2007

Tiving Above
€2 2007 to 2010 Your Means

ETA Unknown

iving Below
Your Means

We are somewhere on this line
(heading 1p?)

Financial, Real Estate and
Leisure Jobs Added




As far back as the 80’s until approximately 2007, jobs could be found more easily as two bulls – stock and home – aided by debt were the wind behind the economy.  Income and sales taxes were being paid, in increasing amounts, to all levels of government.  Jobs, many manufacturing, were offshored – but, not missed by the economy.  Once the housing bull had run its course, the economy began to lose steam – and jobs.  When someone loses their job, they eat out and visit the mall less.  Restaurants and stores need less help.   Less income and sales taxes are collected.  Local governments can afford less.  The losses feed on themselves.  

The period until approximately 2007 was punctuated by individuals living beyond their means.  A party that runs a little long can be fun.  The aftermath is not.
The author is not a behavioral psychologist (and is glad of that :), but he thinks that the economy will not return to its pre-2007 levels as individuals have learned that living beyond your means using illusory wealth – counting on abnormal stock returns that do not last forever, employing your house as an ATM, or running up debt – is injurious to your financial health.  Most individuals have learned, the hard way, that living within your means is the most prudent course. BF Skinner might agree.

The economy can improve from where it is at.  But, it is the author’s hypothesis that the economy will hit a wall when it hits the point where individuals are living within their means.  They will not go to living beyond their means for at least another generation – until they have forgotten their lesson and another seductress arrives to tempt them.
The biggest long-term damage to the economy may be those manufacturing jobs that escaped.  This country needs something to trade for the enormous amount of oil and electronic doodads that it craves.  Gasoline at $8 per gallon may negate other countries’ labor advantage with higher transportation costs.  Gasoline at $8 per gallon might turn Anthem into a ghost town.
The author looks at his hypothesis and wonders what it would take to get jobs back to the point where they were just a few short years ago.  The manufacturing jobs are gone, replaced by finance and real estate jobs that have vanished.  The idea that an individual should live beyond their means is self-destructive in the long-term.  And we may have run out of bubbles to blow.
The US military spends approximately 48% of the world’s military budget.  The incarceration rate in this country is higher than any other.  What would the unemployment rate be if those two were closer to the global norm?

Let the author come back from a political line he may have just crossed – not his intention – and state some quick points (feel free to disagree with any point):  

There’s a heck of a lot of good folks today without a job. Many would like another shot, with or without higher education.

The government has fired many billions of dollars at the job market with, perhaps, a negative return.

The supply pipeline of jobs is being loaded at educational institutions.  The demand pipeline for degreed jobs has not changed much as the mix of jobs in the economy has not changed.  The pipeline may get clogged with indebted graduates.
Retiring to a world with inflationary pressures and savings rates of 1% is not desirable.  Retiring to a fixed monthly pension check is not pleasant.  Retiring with limited or no financial resources, fooled by two bubbles, is not possible.  More workers at retirement age are hanging on to their jobs – some, simply for the health insurance.
Retirees have seen their standard of living decrease.  Workers have seen their standard of living decrease.  The author agrees with those that say your children and grandchildren will have a lower of standard of living than yours.
The housing market in Arizona - peak to trough - and the job market - ranked 49th for percent employed - places this State in a worse position than most.
Tuition for incoming residents, at ASU, will be $9,720 for the upcoming year.  Add books, parking and an increase the following year, and it is no stretch to say that it will require $20,000 after tax credits for a community college transfer student to finish – IF they can do so in exactly four semesters.  
Pity the graduating high school student that goes directly to ASU for four, or more, years.  They will be looking at spending more than $40,000 after tax credits to obtain a degree from a public university in their state of residency – all for scarce jobs that have seen little income growth.  Debt seems more and more likely.  
Student loan debt is the most punitive of all forms of debt – short of that owed to organized crime.

Have we reached the breaking point where a parent reasons that they can afford community college, but passes because the professional program has become cost prohibitive?

Have we reached the breaking point where individuals have reached their saturation point with debt and simply say no more?

The author believes that most individuals will reach a point – not where they perform some return on investment, net present value or payback calculation – but a point where they know someone first hand that got hurt financially by an educational experience.  Most everyone knows someone that got thrown upside down or out on the street in the housing market.  At what point, will similar happen to those in academia?

It is now known by all: house prices do not always go up.  
Education is a great investment - if the cost is right and a commensurate job is found at graduation.  Paying for four plus years of college, the majority doing that with debt, and then working at a job that does not require a degree is not – especially at current prices.
Restaurants, movie theaters and professional sports are all feeling the brunt of a weak economy.  They know that they do not have any pricing power in such an environment.

Education only has pricing power, much like home prices did, due to the ability of the student to obtain debt.  Without the ability of the student to go into debt, education would have been forced long ago to hold the line on price increases.
It has long been the author’s notion that the best students are those that have the best habits.  Give him a student with good habits and he can teach them anything.  Give a student good habits and they will go as far as they desire – or at least as far as their money will buy.

This instructor’s credo, of habits, for a student is:

Come to class

Do something while you are in class

Do something while you are away from class

Follow those good habits and your chances of success will be greatly enhanced.

It is getting more challenging for this instructor to make that happen at the 100 level.

The goal of an 80% retention rate, as outlined by Alvarez & Marsal, must have been conceived by someone or group that has not visited a 100 level classroom in the last few years.
Today, attendance is more of a battle than it was in the past.  Reading and homework, prepared at a college level, is not what it used to be.  Getting a student to remain seated – not leave the classroom during the period – is also a contentious matter for a cell phone toting group.  Battling the student texters and gamers is ongoing.  This instructor can call a foul – and does not care whether he has administrators’ backing or not.  It’s what those paying – taxpayers – would want.
The author is a CPA and required to attend seminars to retain that designation.  He can vouch, unequivocally, that many professionals can’t make it to the refreshment break without texting, sending an email or surfing the net.  It is not uncommon to see the same at college meetings - and that includes faculty and Deans.  The students appear to be emulating their adult role models.

Rhetorical question:  Have we reached the point of diminishing returns from technology?

Is it any wonder that critical thinking seems to be so lacking in society?  The prerequisite for such is uninterrupted thought.  How is that accomplished when the umbilical cord of a cell phone, or higher, is always vibrating?  Insecurities are bred as no decision can be made without numerous texts.  And attention deficit is created as the user waits for the next message.  

The Arizona State Legislature – known for its cutting edge legislation (no judgment passed here, just stating a fact) – would be well advised to override federal legislation and allow cell phone blockers to be installed in each classroom.  The author would gladly chip in and purchase one for his classroom, on eBay, at no cost to the school.

The author believes that another change that could be made is to change the age old method of grading.  As circumstances have changed, rationale exists for the change.  Moving to a system based on percentile grading, as opposed to letter grades, would take the instructor out of the equation and put students into a competitive position.  Competition increases performance.  This author could spill many pages on the subject, but he will save the reader that.  They have suffered enough.
If the reader is currently teaching at the college level, you are encouraged to try the following fill-in-the-blank exercise with your classes the next time you begin a course:

For every hour you spend in a college classroom, you will spend ____ hours doing homework.

Students, generally, give a good “old school” response to that question.  On to the next:

For every hour you spent in high school, you spent ____ hours doing homework.

There are only two answers.  That is if you can hear them over the laughter.  Those answers are zero and none.

It is near impossible for an instructor at the 100 level to go from zero to sixty – desired speed - in the limited contact hours they have.  Habits are challenging to change – especially when they have been developed over twelve years or more.
Instructors fight on, without administrative support, or perhaps that is without administrators understanding, having been removed from the lower division classroom for so long. 
Make no mistake about it.   The classroom is like the playground.  There are many fouls being committed that a few short years ago were unimaginable.  This is akin to street basketball.  

Simply stated, the position of a faculty member has morphed in the last few years with the surge in enrollment - students at the margin were added - and the increased use of personal technology doodads.  
Not to mention the indignant student that paid so much for their education.  This instructor uses less costly texts and always takes the time to explain the “net cost” of attending a community college.  It is suggested the reader do the same.
This instructor has consistently stated the 100 level is the battleground.  That is based on his experiences.  Most Accounting students, the author’s discipline, move from the prerequisite 100 level to the 200 level.  This instructor’s experience is that the 200 level is much more collegiate in nature.  The reader’s experiences may vary.

There should be no surprise that attrition is greatest during the freshman year.  With over 90% of the community colleges’ funding coming from the government, including tax credits, it is the students’ responsibility to play by the rules of the game.  Perhaps, any goals of retention should be directed towards the sophomore level.  Pandering to habit deficient students, where quality is compromised through lower standards, is not a worthwhile goal – and, the taxpayers would most likely agree.
With one in seven Americans currently receiving food stamps, unemployment levels high and perhaps underreported, and at least one in two mortgage holders in this State upside down -  those individuals are sitting in your classroom.  

When a student completes sixty plus credits for transfer, they are in effect given a license to spend an additional $20,000 to finish the job.  
Much more risk to that promotion than the one from high school to the community college.  
If you are an instructor, look around your classrooms.  Does that student have the habits to finish the job?  Changing majors or dropping classes at the next level is financially punitive. 
This instructor stresses good habits in the classroom but also realizes the reality of the situation he is facing.  For the naysayers, that say it is his problem and duty to correct, let’s look at an analogy that hits the bulls eye but may be upsetting to a few.
On the Saturday morning this page was written, the author ate breakfast as he always does.  This breakfast consisted of one-half bag of a cauliflower, broccoli mix with a can of tuna packed in water, and one-half can pitted black olives and a sprinkling of pecans.  That’s breakfast – jacks for openers.  Rest assured that meal was not staged for this essay.  It was eaten after a couple hundred stomach crunches – a daily ritual - and a quick ride on a stationary bike – not an everyday occurrence.  After adding to this paper, it was time for resistance training (weights).  A post-workout meal of cottage cheese with peanuts and walnuts followed (nothing quite like crunchy cottage cheese).  Perhaps, the author’s next essay could be easy to fix healthy meals he says with a big grin - not going to happen :(
The author is currently intrigued with the large increases in his health insurance coverage.  Perhaps, he should address his concerns to the insurer.  That would be the District.

The District would tell him that the main driver of the premium is experience.  

To minimize its negative experiences the District sponsors Maricopa Moves events and free health screenings with prizes.  
To up his retention, this instructor has 7:30 AM review sessions – as one example – during the two class periods immediately preceding each exam for the adjacent 8:00 AM class.  No student admits to having a 7:00 AM class.  The general rule, as it has always been for the review sessions, is an “A” or “B” student is more likely to attend as opposed to a borderline or sub-passing student that is the intended audience.  
The author wonders aloud who the typical participant is at the health events the District sponsors.
The employees, of this District, are more educated, more mature than its students.  Changing their habits, so that negative health experiences could be minimized, should be easier than any instructor changing their less educated and less mature students’ habits.  
Eat well, indulge in moderation and exercise regularly are the habits of a healthy individual.

This instructor understands the battle the District fights in the area of the health of its workers and trying to change its employees’ habits.

All need to understand, that many instructors are in a tussle with student habits in their classroom.  
Enrollment is growing and students are willing to accept the financial commitment that is required – taking on increasing amounts of debt if necessary.  Will that be the case in three years, or less, when the bump in enrollment graduates and confronts the workplace?

The District Mission Statement maintains “At Maricopa Community Colleges diversity is our strength.”  
Sadly, diversity of thoughts is not welcome.  
To paraphrase Mark Twain:
When you look back at your life, regardless of your age, five or ten years from now, will you regret more the things you did or the things you did not do?

The correct answer is the latter.  
Despite the unwelcomeness of his comments – he has no regrets sharing his thoughts.  
